Semester Evaluation Questions for Discussion

Start by reviewing the goals set for the semester. Let everyone know that the conclusions from this discussion will help shape the club’s future. 
· Let’s compare our goals for the semester with the results. Which goals were fulfilled? Which ones should we keep working on next semester? 

· What did members like about their experience?
• 	What changes can be made to enhance member experience?
· For our budget, we initially predicted the group would spend $[DOLLAR AMOUNT] and earn $[DOLLAR AMOUNT]. The club spent $[DOLLAR AMOUNT] and earned $[DOLLAR AMOUNT].

· The membership target for this semester was [NUMBER]. We currently have [NUMBER] members. Of these members, [PERCENTAGE] are actively involved. Of these members, [NUMBER] members are annual adult members of Girl Scouts.
•	What will encourage more members to get actively involved? 
•	What is the membership target for next semester?
• 	How can new members be recruited?
· What are some of the successes that resulted from the programs we created and facilitated?
•	What can be changed to improve future programs?
· We have reached [NUMBER] girls/participants through our programs. Let’s discuss the impact we have had on them.

· What additional activities should we do next semester? Next school year?  

· What next steps can we take to advance our mission and the Campus Girl Scouts club of [COLLEGE NAME]?
